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Shean’s KISS EBS

[Gratitude opens your heart and carries the urge to give back-to do something good in return, either for the
person who helped you or for someone else.] [Gratitude, though, has an evil twin: indebtedness. If you feel you
have to pay someone back, then you're not feeling grateful, you're feeling indebted, which often feels
(1)distinctly unpleasant. Indebtedness pays back (2)unwillingly, as part of the economy of favors.] [In contrast,
gratitude gives back freely and creatively. It's a truly pleasant feeling (3)intermixed with joy and heartfelt
appreciation. And gratitude doesn't play by the rules. It's not the (4)etiquette we teach our kids. Too often | find
myself prodding my kids with "What do you say?" when they're silent upon receiving a gift or an act of kindness.
When they push out a monotone "Thanks." they're only being polite, not grateful. Gratitude is not (5)mindless

manners or "You scratch my back, I'll scratch yours."” True gratitude is heartfelt and unscripted.]
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[Checklists are powerful tools, proven to increase the accuracy of behavior and to reduce errors. They are
especially important in situations with multiple, complex requirements, and even more so where there are
interruptions.] (1) [ With multiple people involved in a task, it is essential that the lines of responsibility be
clearly spelled out. (2) It is always better to have two people do checklists together as a team: one to read the

instruction, the other to execute it.] (3) [If, instead, a single person executes the checklist and then, later, a

second person checks the items, the results are not as robust.(4)\The person following the checklist, feeling

confident that any errors would be caught, might do the steps too quickly. But the same bias affects the checker.

(5) Confident in the ability of the first person, the checker often does a quick, less than thorough job.]
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[Richard Dufour shared that principals lead through shared vision and collective commitments rather than
through rules and authority. Contracts are important, but results are more important. Don't become too obsessed
with enforcing every policy and rule. If teachers, staff, and principals followed the contract to the letter, we
might not get anything done as well as when we allow a few rules to be occasionally waived.] [For example,
letting employees leave a few minutes early on an occasional Friday after an evening program the night before
helps to build a positive relationship with staff. It sends a message to employees that you appreciate their
participation the night before and will let them leave after the students are gone for the day.] [Most employees

are giving above and beyond what the contract states. Principals need to be aware and occasionally reciprocate

in return.]
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[In the early 1950s a theory was suggested that men or animals that have been exposed for some time to a
particular sensory stimulus respond with pleasure to minor variations from that stimulus.] [And confirmatory

evidence has come from a number of studies. (B For instance, human babies w een made familiar with

a particular 'abstract' visual pattern take pleasure in seeing patterns which are minor|transformations|of the

original.) (C Among animals, it has been shown, ferinstance, that chicks who have been 'imprinted’ early in life

on an artificial stimulus soon come to er new stimuti-which are slightly different from the one they are

familiar with.)] [(A Neither babies nor chicks are attracted to stimuli which are wholly unrelated to what they

have already seen.)]
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[Natural selection balances the costs and benefits of social behaviors. Most social interactions can be
dissected into a series of behavioral acts by one individual, the donor of the behavior, directed toward another,
the recipient of the behavior.] [One individual delivers food, the other receives it; one threatens, the other is
threatened. When one individual attacks another, the attacker may be thought of as the donor of a behavior. The

attacked individual (the recipient in this case) may respond by standing its ground or by fleeing; in either case, it

becomes the donor of a subsequent behavior.]| [The donor-recipient distinction is useful because each act has

the potential to affect the fitness of both the donor and the recipient.]
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[James Wilkie and Galen Bodenhausen of Northwestern University decided to investigate whether there was

any psychological basis to the ancient belief that odds are male and evens are female.]J (1) They showed
respondents randomly assigned pictures of the faces of young babies, each next to a threg-digit number that was

either odd-odd-odd or even-even-even, and asked them to guess the baby’s sex. This experiment sounds absurd,

and it would have been forgotten had it not achieved a striking result: the choice of number had a significant
effect. (2) Respondents were about 10 percent more likely to say that a baby paired with odd numbers was a boy,
than if the same baby was paired with even numbers.] (3) [Wilkie and Bodenhausen concluded that the
Pythagoreans, medieval Christians and Taoists were right. (4) The ancient, cross-cultural belief that odds are
associated with maleness and evens with femaleness was supported by the data. (5) They were unable to explain,

however, why odd is masculine and even is feminine, rather than vice versa.]
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